June 16, 2025
Deerfield Township Special Meeting minutes

The meeting was called to order at 7 :01 p.m. by Supervisor Ron Cousino with the Pledge of Allegiance.

Roll Call:  Ron Cousino, Melissa Burnor, Pam Witt, Steve Andrix, Randy Dusseau, all present.
Others present: Tom Hazzard

Motion Andrix, supported by Dusseau to pay the membership dues to the Michigan Township Association in the amount of $1,534.61. Motion carried

Motion Andrix, supported by Dusseau to pay the bills and payroll as presented in the amount of $3,755.58. Motion carried.

Motion Andrix, supported by Dusseau to approve the amendments as presented for the 2024-25 general fund budget. Motion carried.
Revenues:
Decrease current property taxes by $4,880.54
Decrease administrative fees by $1,117.98
Increase delinquent taxes by $3,277.65
Increase cable franchise fees by $825.12
Increase state revenue sharing $9,417
Decrease permits & licenses by $511.63
Decrease sale of cemetery lots by $400.00
Increase other income by $124.95
Increase interest income by $2,501.95

Expenses:
Increase clerk’s salary by $33.34
Increase trustee salaries by $200.00
Increase deputy clerk salary by $435.30
Increase Social Security/Medicare (including firemen) by $631.43
Increase liability insurance by $616.80
Increase Legislative miscellaneous by $2,098.50
Increase treasurer supplies by $177.64
Increase treasurer postage and Printing by $330.76
Decrease auditor fee by $1,600
Increase assessing by $2,180.65.56
Decrease Board of Review by $736.88
Decrease elections by $736.88
Increase Building & Grounds by $8,497.59
Increase Legal Fees by $10,278.45
Increase cemetery by $10,278.45
Decrease Drains at Large by $4,294.89
Increase planning commission by $3,778.27
Increase library by $3,032.86
Decrease building inspector by $254.51

Motion Dusseau, supported by Andrix to amend the 2024-25 fire department budget as presented. Motion carried.
Revenues:
Decrease fire rescue tax by $4,943.92
Decrease Fire operations tax by $1,245.41
Decrease Fire Equipment Tax by $2,472.13
Increase Delinquent Property Tax by $5,735.51
Increase Ambulance Transport Fees by $33,212.60
Increase Interest Income by $12,090.29

Expenses
Increase salaries and wages by $752
Decrease supplies by $33,821.10
Decrease fuel by $215.81
Increase contract services by $2,296.48
Increase communications by $31.41
Decrease utilities by $452.50
Increase training by $3,237.64
Increase Vehicle Repair & Maintenance by $2,707.10
Increase Insurance by $976.25
Increase miscellaneous by $2,919.97
Decrease capital outlay by $1,573.94 


Motion Cousino, supported by Dusseau to amend the 2024-25 road budget as presented. Motion carried.
Revenues:
Decrease property Taxes by $14,835.50
Increase delinquent taxes y $9,833.45
Increase Interest income by $11,507.07

Expenses
Increase Road Projects Expense by $6,488.84
Increase Street Lights Expense by $251.22

A lengthy discussion by board members took place to develop the 2025-26 fiscal year budget.

Motion by Andrix, supported by Dusseau to approve the 2025-26 budget for the general fund, fire department and road fund as presented including the first wage increase for township board members in at least 20 years and wage increase for the fire chief and assistant chiefs. Motion carried. (See attached)

Motion to adjourn Burnor, supported by Witt, Motion carried.
Meeting adjourned by Supervisor Cousino at 9:10 p.m.

Respectfully Submitted 

Melissa Burnor
Deerfield Township Clerk
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